
INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC 

BOARD OF DIRECTORS MEETING 

August 12, 2024 
 

MINUTES 
 

The Board of Directors of the Indianapolis Metropolitan High School, LLC met on August 12, 2024, at 

Goodwill’s headquarters. Present were: 

 

Gita Baker, present    Staff/Other: 

Kofi Barko, present    Shannon Brown Amanda Grube 

Patricia Castaneda, present   Katie Bustamante Miriam Henry 

Garland Graves, present   Josh Cooper  Brandon Marks 

Perry Griffith, present    Ivan Cropper  Kim Myers 

Kent Kramer, present    Betsy Delgado  Lakia Osborne   

Jay Oliver, present/virtual   Rachel Eble  Madison Ortman 

Don Palmer, present    Corey Emery  Kari Podany 

Laura Pickett, present    Emily Fritsch  Eric Schlegel 

Josh Shelton, present/virtual   Matt Fortney  Sarah Thomas 

      Lynn Greggs  John Westfall 

 

Board Chair Gita Baker presided and called the meeting to order. 

 

There was no public comment. 

 

On a motion by Laura Pickett, duly seconded, the minutes of the May 13, 2024, Board of Directors 

meeting were approved as previously distributed.  Roll call by individual members’ present were all in 

agreement of approval. 

 

Matt Fortney and Josh Cooper gave the Treasurer’s report for the period through June 30, 2024. Matt/Josh 

noted the total year-to-date revenue is $5,548,000, $989,000 ahead of budget and total year-to-date 

operating income is $386,000, $295,000 ahead of budget. The Income Statement revenue shows State 

funding is ahead of budget due to the second $175,000 received for the Charter and Innovation Network 

School Grant that was evenly budgeted throughout the year.  The February count came in below budget so 

the overage from this grant will help offset the underage in Basic Grant revenue.  Federal funding is ahead 

of budget due to the HVAC portion of the ESSER III grant getting underway, and first portion claimed. 

 

There was discussion that despite the anticipated decrease in federal funding, there is a plan in place to 

maintain strong financial performance, which includes building budgets from the bottom up and having 

flexibility to adjust costs. 

 

On a motion by Perry Griffith, duly seconded, the financial report through June 30, accounts payable 

vouchers for April, May and June were approved unanimously.  Roll call by individual members’ present 

were all in agreement of approval. 

 

Shannon Brown reported on the Dashboard, highlighting the significant increase in student passing rates, 

from 23% to 39%.  She noted the graduation of 23 students from the four-year cohort and one student 

from the five-year cohort, with five at-risk student graduation.  She noted an increase in the number of 

freshmen enrolling primarily from the Foster Care system.  Shannon emphasized the commitment to not 

granting waivers to students, ensuring they meet all requirements for graduation.  She outlined plans for 



the upcoming year, including the implementation of a multi-tiered system of support, increased 

extracurricular activities and the introduction of bus safety supporters to improve student attendance and 

safety.  Shannon noted that enrollment is 60 students ahead of last year with an official count day on 

October 1. 

 

Shannon noted the importance of attendance and engagement in student success, particularly for those 

who are behind or struggling.  She emphasized the role of family empowerment coaches and the social, 

emotional learning team in guiding students towards their goals.  Shannon highlighted the challenges of 

transiency especially with older students, and the efforts to re-engage them.  She shared the schools’ 
efforts to build a strong connection with students from the beginning including two orientations at the 

start of the school year and daily community building activities.  For students in group homes, weekly or 

bi-weekly meetings were held with the student support lead and assistant principal to ensure ongoing 

communication and support. 

 

There was discussion on attendance, suspensions, awards/incentives, orientation and accountability. 

 

There was further discussion on the attendance and engagement of the Community Advisory Boards 

(CAB).  Consideration of ways to revamp the board while preserving its purpose of connection with the 

community is ongoing. 

 

Shannon commented on increased suspensions, which were attributed to a combination of factors 

including working with a younger population and addressing mental health issues.  Efforts are ongoing to 

reduce suspensions, including tapping into positive points and addressing the root causes of behavior. 

 

There was discussion on the challenge of vaping in schools and the need for education and support for the 

students. 

 

Corey Emery reported on the three-year renewal timeline, highlighting the following: 

• Revisit of the dashboard to better tell our story for the board and to better track what we have been 

seeing since the change of the model in 2017 

o A major feature that has been added is the demographics section that will show the shifts 

that occur in the student population throughout the year and the needs of students and the 

new student demographics that show the reading and math levels of new students in each 

mastery cycle. 

o Updated the state assessment data to reflect what is reported to OEI. 

o Updated the five-year graduation rate to give a projection on the improvement in 

graduation rates between the 4th and 5th year. 

 

There was discussion on engaging with the Department of Education (DOE) and OEI to ensure an 

accountability system that matches the school’s distinct population and model.  There was a proposal for 

quarterly updates to foster better communication and understanding between the board, OEI and DOE. 

 

Corey reported on the School Safety Specialists, highlighting the following: 

• The Indiana General Assembly passed the House Enrolled Act (HEA) 1492 requiring board 

members to approve school safety specialists.  

• Each charter school shall designate at least one (1) individual who is not a school resource officer 

to serve as the school safety specialist. 

• Requirements for the safety specialist include attending mandatory training held by the 

Department of Education, developing school safety plans each year, and providing updates 

regarding safety to the board when needed.  

 



 

o All schools have complied with these standards since the opening of our schools. No 

changes were needed to our corporation’s practices; however, it is now written as law to 

adhere to those standards.  

• According to the code, all school safety specialists shall be chosen by the school corporation with 

the approval of the governing board. 

 

Betsy Delgado requested approval from the board of the below listed individuals to be assigned as the 

School Safety Specialists for the 2024-25 school year.  

 

School School Safety Specialist 

Anderson Elysse James, Jack Alvarado 

Bloomington Twyla Carlson 

Clarksville L’tanya White, Dishonne Slaughter, Rusty McMakin 

Decatur Sylvia Lauer, Meg McElroy 

Indy Met Shannon Brown, Sofia Shine 

Kokomo Anthony Siegfred 

Lafayette Mike Myers, Anita Brown Adv, George Williams, 
Ryan Kingsley 

Meadows Lauren Bangs, LaMeca Perkins 

Michigan St. James Capps 

Muncie Andrea Newman, Josh Yoder 

Noblesville Steve Dillon, Wes Coker 

Richmond Brandy Bridgeforth, Matt Couch 

Shadeland Kristen Kledzik 

Shelbyville Shonda Russell, Nick Roudebush 

Southeast Jonny Manson 

University 
Heights 

Jeri Zawadzki, Morgan MacDonald 

West John Westfall 

 

 

 

 

 



On a motion by Perry Griffith, duly seconded, the list of School Safety Specialists was approved as 

presented. 

 

Shannon reported on the Student Spotlight, highlighting the five summer school graduates. 

 

There were no updates/comments from the Mayor’s Office. 

 

There was no public comment, and the meeting was adjourned. 

 

 

 

 

        


