
 

INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC 

BOARD OF DIRECTORS MEETING 

September 17, 2024 
 

MINUTES 
 

The Board of Directors of the Indianapolis Metropolitan High School, LLC met at 9:00 am on 

September 17, 2024, at Goodwill’s headquarters. Present were: 

 

 

Gita Baker, present    Staff/Other: 

Kofi Barko, present    Shannon Brown Amanda Grube 

Patricia Castaneda, present   Katie Bustamante Miriam Henry 

Garland Graves, not present   Ivan Cropper  Kim Myers 

Perry Griffith, not present   Betsy Delgado  Lakia Osborne  

Kent Kramer, present    Corey Emery  Kari Podany 

Jay Oliver, present    Matt Fortney  Eric Schlegel 

Don Palmer, present    Lynn Greggs   

Laura Pickett, present 

Josh Shelton, present        

          

Board Chair Gita Baker presided and called the meeting to order. 

 

There was no public comment. 

 

Shannon Brown reviewed the Student Enrollment Snapshot, highlighting the following: 

• There are 90 – 12th graders, 75 – 11th graders, 49 - 10th graders and 23 – 9th graders for a 

total of 237 students to date. 

• 97% of students qualify for alternative education, 28% qualify for IEP or 504 services and 

17% are multi-language learners (MLL). 

 

There was discussion on the importance of focusing on students with reading and math skills below 

high school level, as well as those with discipline concerns at previous schools. 

 

There was further discussion on the IEP rate, which is likely due to some students not having fully 

renewed their plans yet.  The discussion also touched on the need for equitable services for students 

with multiple barriers, such as mental health concerns, MLL learners, and IEP or 504 services. 

 

Shannon noted that they are aiming for a target of 270 students, and the marketing strategies to 

increase enrollment with the first count day on October 1. 

 

Betsy Delgado commented on the challenges of attracting students from alternative schools and the 

importance of individualized support. 

 

There was discussion on marketing strategy, including advertising in specific zip codes and working 

with community partners. 



Corey Emery mentioned the launch of ads in languages other than Spanish, a new feature on their 

website for translation, and upcoming visits to alternative schools in Anderson, Avon, and South 

Bend.  Corey noted the upcoming National Alternative Education Conference. 

 

Corey reviewed the renewal process, noting the Excel Center in Noblesville is up for renewal this 

fall.  The letter of interest to renew has been sent and Corey is requesting board approval to seek 

renewal. 

 

On a motion by Patricia Castaneda, duly seconded, the board acting as the Goodwill Education 

Initiatives Excel Center Board, which are the same members as the Indianapolis Metropolitan High 

School Board, unanimously approved the request to seek renewal of the Excel Center – Noblesville 

location. 

 

On a motion by Jay Oliver, duly seconded, the minutes of the August 12, 2024, Board of Directors 

meeting were approved as previously distributed.  Roll call by individual members’ present were all 

in agreement of approval. 

 

Betsy discussed the second draft of the diploma model, which has undergone significant changes 

based on feedback from post-secondary institutions.  She expressed confidence in the model’s 

execution and highlighted its flexibility, allowing students to pursue apprenticeships or work while 

still benefiting from the high school experience.  Betsy expressed the inclusion of personal financial 

wellness topics in the curriculum. She also mentioned the need for the administrative code to be 

released for further review. 

 

There was discussion on the timeline for the State Board of Education’s vote on the model, with a 

closing date in October and potential implementation in the next year. 

 

There was no comment from the Mayor’s Office. 

 

The meeting was adjourned. 

        


