
INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC 

BOARD OF DIRECTORS’ MEETING 

November 4, 2024 
 

MINUTES 
 

The Board of Directors of the Indianapolis Metropolitan High School, LLC met on November 4, 2024, at 

Goodwill’s headquarters. Present were: 

 

Gita Baker, present    Staff/Other: 

Kofi Barko, not present   Shelley Ashley Lynn Greggs 

Patricia Castaneda, present   Shannon Brown Miriam Henry 

Garland Graves, present   Katie Bustamante Jay Lytle 

Perry Griffith, present    Josh Cooper  Brandon Marks 

Kent Kramer, present    Ivan Cropper  Kim Myers  

Jay Oliver, present    Betsy Delgado  Kari Podany 

Don Palmer, present    Rachel Eble  Eric Schlegel 

Laura Pickett, present    Corey Emery  Dan Scott 

Josh Shelton, present/virtual   Matt Fortney  Sarah Thomas 

      Emily Fritsch   

 

Board Chair Gita Baker presided and called the meeting to order. 

 

There was no public comment. 

 

On a motion by Perry Griffith, duly seconded, the minutes of the September 17, 2024, Board of Directors 

meeting were approved as previously distributed.  Roll call by individual members’ present were all in 

agreement of approval. 

 

Jay Oliver, Chair of the Finance & Audit Committee, expressed satisfaction with the financial audit 

process, highlighting the team’s preparedness and the clean audit results.  He praised the team and 

emphasized the importance of understanding their roles. 

 

Gita requested a review of the accounting team and their roles periodically at meetings. 

 

Perry Griffith and Don Palmer requested to see a comparison of other charter schools and common 

metrics in the Indianapolis area at a future meeting. 

 

Matt Fortney and Josh Cooper gave the Treasurer’s report for the period through September 30, 2024. 

Matt/Josh noted the total year-to-date revenue is $1.3 million, $80,000 ahead of budget and total year-to-

date operating profit is $275,000, $212,000 ahead of budget. The cash balance is $1.2 million, and assets 

are just over $3 million, up $275,000 from June 30.  Like the Excel Center, assets are up, and liabilities 

are down. 

 

On a motion by Jay Oliver, duly seconded, the financial statements through September 30, accounts 

payable vouchers for August and September and audited financials were approved unanimously.  Roll call 

by individual members’ present were all in agreement of approval. 

 

Shannon Brown reported on the Dashboard, noting they are currently at 201 students as of November 1.  

Shannon reviewed the free and reduced lunch qualification rate at 95%.  She explained the concept of 



alternative education and its funding implications.  She also discussed the State assessment data and the 

projected five-year graduation rate increase of 14% and the four-year rate of 41.2% projected to graduate.  

Shannon commented on ending the cycle at a 54% passing rate and noted the next Community Advisory 

Team (CAT) meeting on November 8. 

 

Corey Emery reported on the Renewal Update, highlighting the following: 

• He attended the National Alternative Education Association Conference 

• Major takeaways and plans - 

o Schools in Kentucky and Arizona–learn more about them based on their supports and 

model. 

o The various types of alternative education schools and how they get students make it 

difficult to learn from one another. 

o SEL work, school culture, parent/community involvement/engagement were key learnings 

from the trip. 

o Setting up meetings with other alternative schools. 

o Visited an alternative school in Avon that receives students directly from their high school. 

Learned a lot about their calendar, school culture, behavior systems, and how they graduate 

students 

o Miriam is set to meet with a school in Anderson in a couple of weeks for the same look 

o Have set a meeting with OEI and look forward to working with Shaina and OEI over the 

next several years. 

o Holding very authentic, open conversation about accountability, DOE, and alternative 

schools. 

 

There was discussion on needing numbers, but also making sure students are the right fit. 

 

Shannon reported on the Student Spotlight, highlighting Will Chatfield and his success story. . 

 

There were no updates/comments from the Mayor’s Office. 

 

There was no public comment, and the meeting was adjourned. 

 

 

 

 

        


