
INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC 

BOARD OF DIRECTORS’ MEETING 

January 27, 2025 
 

MINUTES 
 

The Board of Directors of the Indianapolis Metropolitan High School, LLC met on January 27, 2025, at 

Goodwill’s headquarters. Present were: 

 

Gita Baker, present    Staff/Other: 

Kofi Barko, present    Shannon Brown Lynn Greggs 

Patricia Castaneda, present   Katie Bustamante Amanda Grube 

Garland Graves, present   Josh Cooper  Miriam Henry 

Perry Griffith, present    Betsy Delgado  Brandon Marks 

Kent Kramer, present    Rachel Eble  Kim Myers  

Jay Oliver, present/virtual   Corey Emery  Lakia Osborne 

Don Palmer, present    Matt Fortney  Kari Podany 

Laura Pickett, present    Emily Fritsch  Sarah Thomas 

Josh Shelton, not present      

        

Board Chair Gita Baker presided and called the meeting to order. 

 

There was no public comment. 

 

On a motion by Kofi Barko, duly seconded, the minutes of the November 4, 2024, Board of Directors 

meeting were approved as previously distributed.  Roll call by individual members’ present were all in 

agreement of approval. 

 

Matt Fortney and Josh Cooper gave the Treasurer’s report for the period through December 31, 2024. 

Matt/Josh noted the total year-to-date revenue is $2.3 million, $65,000 behind budget, primarily due to the 

student count being lower than anticipated and resulting in an operating loss of $134,000, $196,000 

behind budget. The cash flow has increased $231,000 for the six months contributed to a grant receivable 

and ending the cash balance at $1 million.  The balance sheet shows $2.6 million, down $141,000 year to 

date and assets are down $254,000.  The accounts receivable balance has decreased due to the ESSER 

grant, which ended on September 30, 2024.  The Income Statement is negatively $141,000, behind budget 

$203,000, due to the count coming in at 193 versus 265 students. 

 

There was discussion on the upcoming February count, trends and Enroll Indy. 

 

On a motion by Patricia Castaneda, duly seconded, the financial statements through December 31, 2024, 

and accounts payable vouchers for October, November and December were approved unanimously.  Roll 

call by individual members’ present were all in agreement of approval. 

 

Shannon Brown reported on the Dashboard, noting current enrollment is 198 students.  She highlighted 

data under student demographics, remarking 43% of students have been flagged for mental health 

concerns upon enrollment and 62% have experienced mobility problems.  Over 60% of students who 

enrolled had entered with disciplinary concerns.  Regarding academics, the semester ended with 56% of 

students passing five or more classes, which is 30% higher than the same time last year.  Students in 11th 

grade took the PSAT in October with similar proficiency rates as last year.  The five-year graduation rate 

was above the 10% goal for improvement, and the four-year grad rate was steady.  Attendance increased 



during Cycle 3, and suspensions continue to trend lower than the goal.  The Indy Met will be celebrating 

its 20-year anniversary at the February 11 basketball game.  Shannon encouraged all to attend.  There will 

be a brief program and the close of a time capsule to be opened in 2045.   

 

Miriam Henry reported on the renewal update.  She commented that the Indy Met’s charter was renewed 

in 2020, and a mid-charter review was completed in December, with all but one indicator meeting or 

exceeding expectations.  The focus for improvement was on post-secondary success for students.  Miriam 

noted more in-depth review and research into alternative education is ongoing to make sure they are best 

serving students. 

 

Katie Bustamante reported on changes for 2025-26 school year, including shifting the structure to four 

shorter credit-bearing terms/quarters will positively impact enrollment, academic growth and proficiency 

and ultimately increase graduation outcomes.  She shared a side-by-side comparison: 

 

2024-25 Calendar:     2025-26 Calendar: 

~183 student days     ~203 student days 

~147 new instruction days    ~181 new instruction days 

~Two 16-week semesters + summer   ~Four 9-week terms + summer 

~Earn credit 2x per year    ~Earn credit 4x per year 

~August 5 – June 4     ~July 30 – May 29 

~Limited dual credits and certifications ~Calendar alignment with TEC’s to provide more 

dual credits/certifications 

~7-period class schedule ~Fewer period class schedule 

~55-minute class periods ~Longer class periods 

~Difficulty completing classes when enrolling ~Better opportunity to complete classes with four 

mid-semester terms when enrolling mid-term 

 

Katie remarked the change would align with the Excel Center’s model and provide more opportunities for 

students who have struggled in traditional schools. 

 

There was discussion on potential benefits and challenges of this change, including the need to ensure 

academic rigor and the potential impact on student retention.  The team will present the proposed calendar 

at an upcoming board meeting. 

 

Shannon introduced Brittany Isadore, an expected Indy Met graduate, who shared her experiences and 

plans after graduation.  She expressed gratitude for the support she has received, which helped her adapt 

to American culture.  Brittany plans to pursue a bachelor’s degree in nursing and is committed to 

attending the University of Indianapolis. . 

 

There were no updates/comments from the Mayor’s Office. 

 

The meeting was adjourned. 

 

 

 

 

        


