INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC
BOARD OF DIRECTORS’ MEETING
March 18, 2025

MINUTES

The Board of Directors of the Indianapolis Metropolitan High School, LLC met at 9:00 am on
March 18, 2025, at Goodwill’s headquarters. Present were:

Gita Baker, present Staff/Other:

Kofi Barko, present Katie Bustamante Amanda Grube
Patricia Castaneda, present Josh Cooper Miriam Henry
Garland Graves, not present Ivan Cropper Kim Myers

Perry Griffith, present Corey Emery Lakia Osborne
Kent Kramer, present Matt Fortney Kari Podany

Jay Oliver, present Lynn Greggs Guest:

Don Palmer, present Brielle Petty, OEI

Laura Pickett, present
Josh Shelton, present/virtual

Board Chair Gita Baker presided and called the meeting to order.
There was no public comment.

On a motion by Jay Oliver, duly seconded, the minutes of January 27, 2025, Board of Directors
meeting were approved as previously distributed. Roll call by individual members’ present were all
in agreement of approval.

Miriam Henry gave the school update commenting on the focus toward enrollment. She noted a
recent meeting with Enroll Indy about their processes, which appear to be lacking in tracking
students who show an interest in the Indy Met and only bring students to the Indy Met who want to
apply. Miriam reported that there was an average of 325 applications a year for the past few years,
but there has now been a 50% decrease in the last year using Enroll Indy. She commented that staff
had met with Shaina Cavazos in the Office of Education Initiatives (OEI) to discuss options and
plan to meet with Enroll Indy again to discuss the data they found and potential changes to the
process. The goal is to find a solution that works for the best interest of their students, as the
current process may be a barrier for them. Both Enroll Indy and OEI have been collaborative in
trying to solve this issue.

There was discussion on the enrollment process, which involves students coming to them directly or
through phone calls. Students are enrolled one-on-one and then those numbers are reconciled with
Enroll Indy. There is interest in seeing the success rate of students since they’ve been going
through Enroll Indy. There was also discussion about the possibility of students enrolling all the
until April and May. The team is working on a recruitment plan to increase enrollment, including



hosting a block party, increasing their presence at community events, and creating community
partnerships. They are also working on a grassroots recruitment plan.

There was a request for the percentage of enrollment for siblings.

Miriam reported on the school’s recent achievements, highlighting the following:

e The boys JV and Varsity basketball teams are conference champions.

e The school organized a college field trip day, which showed direct results in motivating
students to improve their grades and attendance.

e The attendance rate has increased from 64.6% to 75%, thanks to the resources provided by
the Fairbanks Grant and the Goodwill Young Leaders Board grant.

e The school’s graduation rate has also improved, with 50 out of 53 projected graduates
currently enrolled in all their classes.

e The schools’ coaches also play a significant role in motivating students, both academically
and in sports.

Miriam reviewed the Dashboard and data on students passing five credit-bearing classes and
students passing 75% of core classes. She also reviewed the five-year graduation rate, noting the
new metric of Projected Improvement from Four Year Graduation Rate of 41.8%.

Miriam noted the Indy Met renewal and the quarterly update with OEI on March 6 with minor
feedback, but otherwise no concerns. There will be an upcoming mid-charter review this year with
data coming to the team this summer for review and questions.

Miriam introduced changes to the school calendar, as previously discussed in January, moving
toward a four-term structure with nine-week terms, which they believe will provide more
opportunities for students. The new calendar adds six instructional days and includes a bell
schedule change. This has been approved by OEI.

There was discussion on the impact of the calendar change to Count Day, concluding that it would
likely be neutral.

On a motion by Perry Griffith, duly seconded, the updated calendar was unanimously approved as
presented.

There was discussion on student recruitment and retention strategies, particularly within the
Goodwill community. The team discussed the importance of family involvement in the decision-
making process and the potential benefits of leveraging the Goodwill network for recruitment.
There was also discussion on the impact of staff consistency on student retention and the June 7 —
twenty-year anniversary,.

Staff shared some Indy Met student success stories.

Brielle Petty attended the meeting from OEI; however, she had no comment from the Mayor’s
Office.

The meeting was adjourned.



