
INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC 

BOARD OF DIRECTORS’ MEETING 

May 19, 2025 
 

MINUTES 
 

The Board of Directors of the Indianapolis Metropolitan High School, LLC met on May 19, 2025, at The 

Excel Center – Southeast location. Present were: 

 

Gita Baker, present    Staff/Other: 

Kofi Barko, present    Shelley Ashley Amanda Grube 

Patricia Castaneda, not present  Shannon Brown Mirian Henry 

Garland Graves, not present    Katie Bustamante Kim Myers 

Perry Griffith, present    Ivan Cropper  Lakia Osborne 

Kent Kramer, present    Betsy Delgado  Kari Podany 

Jay Oliver, present    Rachel Eble  Eric Schlegel 

Don Palmer, present    Corey Emery  Dan Scott 

Laura Pickett, present    Matt Fortney  Sarah Thomas 

Josh Shelton, present/virtual   Emily Fritsch  Guest: Bre Petty, OEI 

      Lynn Greggs   

       

Gita Baker presided and called the meeting to order. 

 

Gita asked for a moment of silence for Jaiden Godfrey, Indianapolis Met student who recently passed. 

 

Shannon Brown read a letter from Sabre Adams Poff honoring Jaiden’s life. 

 

There was no public comment. 

 

On a motion by Perry Griffith, duly seconded, the minutes of March 18, 2025, Board of Directors meeting 

were approved as previously distributed.  Roll call by individual members’ present were all in agreement 

of approval. 

 

Matt Fortney and Lynn Greggs gave the Treasurer’s report for the period through March 31, 2025. 

Matt/Josh noted the total year-to-date revenue is $3.2 million, $393,000 behind budget, with a $471,000 

operating loss and cash flow decrease of $17,000.  Despite these challenges, the cash balance remains 

strong at $776,000. 

 

There was discussion around federal funding and any potential impact along with referrals and how that is 

going from the last meeting. 

 

On a motion by Laura Pickett, duly seconded, the financial report through March 31, accounts payable 

vouchers for January, February and March were approved unanimously.  Roll call by individual members’ 

present were all in agreement of approval. 

 

Shannon commented on the Indy Met graduation on June 7 at 11:00 am and just following graduation is 

the 20th Anniversary Celebration.  She also reported there was no shift in demographics, but positive 

changes in student attendance and credit attainment, with 38% of students passing five or more classes in 

April compared to 23% last year.  Attendance continues to be higher than last year at 71.9% versus the 



same time last year of 62.3%.  She noted that 67 students are siblings, and they come from 29 different 

households.  

 

There was discussion on the success rate of students out of group homes. 

 

Corey Emery reviewed the 2025-26 annual documents – Student Handbook, Staff Evaluation Plan and 

Safety Response list, which requires board approval.  Corey reported on the following revisions: 

• Student Handbook –  

o Updated language for Title I support, inappropriate sexual conduct and added the new 

diploma.   

o Updated the artificial intelligence (AI) policy, attendance policy, the dress code policy and 

processes around student bus passes and parking around the building. 

o Last year’s legislation passed a forced policy banning cell phones from classrooms.  Corey 

discussed plans to implement a new cell phone policy using Yonder pouches to improve 

academic performance and reduce discipline issues.  This is listed under the “Personal 

Electronics” section of the handbook. 

• Staff Evaluation Plan – No changes. 

• Safety Response Person – Sofia Shine 

 

There was discussion on the phone policy in emergency situations, making sure all are on the same page 

and teachers implementing correctly. 

 

On a motion by Jay Oliver, duly seconded, the board unanimously approved the 2025-26 Student 

Handbook, Staff Evaluation Plan and Safety Response person with any revisions as presented.  Roll call 

by individual members’ present were all in agreement of approval.  

 

Shannon introduced Dim’Mya Norman who spoke on her success story at the Indy Met. 

 

There were no updates/comments from the Mayor’s Office. 

 

There was no public comment, and the meeting was adjourned. 

 

 

 

 

        


