
 

INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC 

BOARD OF DIRECTORS’ MEETING 

September 23, 2025 
 

MINUTES 
 

The Board of Directors of the Indianapolis Metropolitan High School, LLC met at 9:00 am on 

September 23, 2025, at The Excel Center – Southeast location. Present were: 

 

 

Gita Baker, present    Staff/Other: 

Kofi Barko, present    Shannon Brown Lynn Greggs 

Patricia Castaneda, not present  Katie Bustamante Amanda Grube 

Garland Graves, present/virtual  Josh Cooper  Miriam Henry 

Perry Griffith, present/virtual   Betsy Delgado  Kim Myers  

Kent Kramer, present    Corey Emery  Guest: 

Jay Oliver, present    Matt Fortney  Brielle Petty, OEI 

Don Palmer, present        

Laura Pickett, present/virtual  

Josh Shelton, not present     

          

Board Chair Gita Baker presided and called the meeting to order. 

 

There was no public comment. 

 

On a motion by Jay Oliver, duly seconded, the minutes of August 4, 2025, Board of Directors 

meeting were approved as previously distributed.  Roll call by individual members’ present were all 

in agreement of approval. 

 

Lynn Greggs presented a budget adjustment to allocate $72,000 from the Indy Met charter school 

funding to the operations fund, as required by new rules for levy fund usage. Lynn explained that 

while the total per-student funding remains $1,400, part will now come from levy funds and part 

from the Charter and Innovation Grant. The board voted unanimously to approve this change, which 

maintains the overall budget balance without adding new funds.  Specifically, the funds will be used 

to cover student transportation and marketing expenses in fiscal year 2026.  To comply with the 

requirements from the State Board of Accounts and our authorizer, the request is for board approval 

of the budget change and use of the operations fund levy dollars in fiscal year 2026. 

 

On a motion by Perry Griffith, duly seconded, the reapproval of the budget for the distributed funds 

with no change to the bottom line was approved unanimously as presented. 

 

Shannon Brown shared updates on Indy Met’s dashboard goals, including attendance, academics, 

and discipline targets. She highlighted the success of Friday enrichment activities, which include 

field trips and guest speakers, and celebrated the girls' volleyball team's recent victories.  

 



Miriam Henry reported on enrollment challenges, noting that Indy Met is currently at approximately 

200 students, under its target, but is actively recruiting through various channels. The team 

discussed strategies for improving enrollment, including building long-term partnerships with 

community organizations and school corporations. 

 

There was discussion on feedback from other charter schools and any similar issues. 

 

Brielle Petty attended the meeting from OEI; however, she had no comment from the Mayor’s 

Office. 

 

The meeting was adjourned. 

        


