INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC
BOARD OF DIRECTORS’ MEETING
November 3, 2025

MINUTES

The Board of Directors of the Indianapolis Metropolitan High School, LLC met on November 3, 2025, at
The Excel Center — Southeast location. Present were:

Gita Baker, present Staff/Other:
Kofi Barko, not present Shannon Brown Amanda Grube
Patricia Castaneda, present/virtual Katie Bustamante Miriam Henry
Garland Graves, not present Josh Cooper Brandon Marks
Perry Griffith, present Ivan Cropper Kim Myers
Kent Kramer, present Betsy Delgado Lakia Osborne
Jay Oliver, present Corey Emerey Khalilah Palmer
Don Palmer, present Rachel Eble Kari Podany
Laura Pickett, present Matt Fortney Eric Schlegel
Josh Shelton, present/virtual Emily Fritsch Dan Scott
Lynn Greggs Sarah Thomas

Guest: Bre Petty, OEI/Mayor’s Office
Board Chair Gita Baker presided and called the meeting to order.
There was no public comment.

On a motion by Jay Oliver, duly seconded, the minutes of October 3, 2025, Board of Directors meeting
were approved as previously distributed. Roll call by individual members’ present were all in agreement
of approval.

Matt Fortney and Josh Cooper gave the Treasurer’s report for the period through September 30, 2025.
Matt/Josh noted the total year-to-date revenue of $1 million, $125,000 ahead of budget. Operating profit
is $16,000 and $144,000 ahead of budget. Cash flow decreased by $270,000 due to timing of expenses,
bringing the case balance to $292,000.

On a motion by Perry Griffith, duly seconded, the financial report through September 30, accounts
payable vouchers for July, August and September were approved unanimously. Roll call by individual
members’ present were all in agreement of approval.

Jay Oliver commented on the GEI Finance & Audit Committee who met recently to approve the clean
audit by Blue & Company.

On a motion by Perry Grffith, duly seconded the Blue & Company’s financial audit was approved
unanimously. Roll call by individual members’ present were all in agreement of approval.

Katie Bustamante discussed a $940,000 shortfall due to fall enrollment of 180 students, below the 250-
student goal. A plan is in place to increase enrollment to 200 students by February through website
redesign, marketing, and community partnerships, while implementing budget reductions including non-
wage expenses and personnel adjustments. A potential $250,000 grant and a proposal to the Foundation
are pending, with further planning after February's enrollment count.



The board requested a list of organizations currently partnered with IndyMet and to send a one-pager
about IndyMet for distribution to their partners or interested parties.

There was discussion on enrollment goals, with Katie confirming the current charter requires 265 students
and noting they will review these numbers during the next charter renewal in two years.

Shannon Brown provided data showing that while 20-30% of students come from two nearby zip codes,
65% come from other parts of the city, highlighting transportation as a key challenge.

The discussion also covered marketing efforts, including plans to revamp the value proposition with help
from a grant, and exploring the potential of using TikTok to reach students, though access to the existing
account needs to be secured.

Shannon focused on addressing enrollment challenges and exploring strategies to support the school's
financial stability. She highlighted staff’s willingness to assist with outreach efforts and discussed the
need to analyze the implications of a smaller student body, including potential cuts to overhead costs and
the impact of virtual learning options offered by other schools.

Directors raised questions about how faculty and staff are coping with enrollment concerns and suggested
exploring marketing strategies to parents and understanding the timing of student referrals from other

schools.

Staff agreed to further analyze the situation and consider adjustments to meet enrollment targets before
the February 1st deadline.

Shannon presented data on student mobility, transfers, and academic performance, noting improvements
in various metrics compared to the previous year. She will provide the retention rate comparison data

from past years for the next meeting

There was discussion on retention rates and graduation projections, with Miriam Henry providing an
update on the school's renewal in 2027 and ongoing efforts to support teachers and students.

Shannon shared a video testimonial from multilingual students highlighting their experiences and the
support they receive at IndyMet.

There were no updates/comments from the Mayor’s Office.

The meeting was adjourned.



