INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC
BOARD OF DIRECTORS’ MEETING
March 10, 2026

MINUTES

The Board of Directors of the Indianapolis Metropolitan High School, LLC met on March 10, 2026, at
Goodwill’s Foundation office. Present were:

Gita Baker, not present Staff/Other:
Kofi Barko, present Shannon Brown Amanda Grube
Patricia Castaneda, not present Katie Bustamante Miriam Henry
Garland Graves, present/virtual Josh Cooper Brandon Marks
Perry Griffith, present Ivan Cropper Kim Myers
Kent Kramer, present Betsy Delgado Lakia Osborne
Jay Oliver, present Rachel Eble Khalilah Palmer
Don Palmer, present/virtual Corey Emery Kari Podany
Laura Pickett, present Matt Fortney Eric Schlegel
Josh Shelton, not present Emily Fritsch Guest: Bre Petty, Mayor’s Office
Lynn Greggs

Board Vice-Chair Laura Pickett presided and called the meeting to order.
There was no public comment.

On a motion by Jay Oliver, duly seconded, the minutes of November 3, 2025, Board of Directors meeting
were approved as previously distributed. Roll call by individual members’ present were all in agreement
of approval.

Matt Fortney and Lynn Greggs gave the Treasurer’s report for the period through December 31, 2025.
The financial report for December showed $1.9 million in revenue, $180,000 behind plan, resulting in an
operating loss of $235,000, $206,000 behind budget. Lynn explained the balance sheet, noting a strong
net asset position despite some fluctuations, and mentioned a 5-year grant from Lilly supporting the
school.

There was discussion on increased expenses in benefits and retirement, which were not adequately
budgeted, and an increase in barrier removal costs due to both increased need and available funds.

On a motion by Perry Griffith, duly seconded, the financial statements through December 31, 2025, and
accounts payable vouchers for October, November and December were approved unanimously. Roll call
by individual members’ present were all in agreement of approval.

Shannon Brown reported on the Dashboard, noting current enrollment is 189 students with an 86%
retention rate from Term 1 to Term 2. Academic performance showed improvement, with 1,009 credits
earned in the first two terms compared to 788 in the previous year, and a productivity rate increasing from
66.81% to 80.68%. Shannon highlighted concerns about attendance and tardiness, with plans to create
attendance plans for struggling students, and noted that while the 5-year graduation rate percentage
increased due to roster cleanup, the actual number of students on track to graduate remained stable.



Shannon discussed the success of the Expected Graduation Cabinet, a group of seven students who have
shown autonomy in planning events like homecoming, spirit week, and a senior brunch. The group has
proposed new activities for their senior year, such as a senior sunset photoshoot and a Decades Day.
Shannon also provided an update on the four-year grad rate, noting that the move to terms and 20 credits
per year has affected student progress.

Corey Emery reported on the 2026-27 school year calendar, who explained the addition of professional
development days between terms.

On a motion by Perry Griffith, duly seconded, the Indianapolis Met 2026-27 school calendar was
approved as presented.

Katie Bustamante reported on the enrollment and renewal update. The official enrollment submitted to the
state was 185 students, with current enrollment at 189 as additional students continue to enroll. Despite
extensive outreach efforts including community events, open houses, and recruitment initiatives,
enrollment has consistently fallen short of the previous 250-student target. In response, leadership plans
to adjust the enrollment target to 200 students beginning next year, aligning projections with current
enrollment trends and operational capacity. To support this change, leadership is implementing staffing
and budget adjustments. Four positions were not backfilled due to natural attrition, and additional staffing
changes may occur as the school year concludes. Some staff may transition to roles within the broader
Excel Center network. These actions are intended to align staffing with a 200-student model and move the
budget toward break-even.

There was discussion on the Lilly Endowment grant funding, which has allowed the school to maintain
certain budget lines that might otherwise have been reduced; however, long-term planning is focused on
sustainability beyond the grant period. Discussion also addressed the increasing number of charter high
schools in Indianapolis, which has grown from 15 in 2010 to approximately 30 today, creating greater
competition for students. Leadership emphasized the school’s accelerated learning model as a key
differentiator that supports juniors and seniors in earning credits and progressing toward graduation.

Board members expressed support for the plan, noting its focus on student-centered services, staff
sustainability, and responsiveness to the changing educational landscape.

Bre Petty was in attendance but had no updates/comments from the Mayor’s Office.

The meeting was adjourned.



