INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC
BOARD OF DIRECTORS’ MEETING
May 18, 2026

MINUTES

The Board of Directors of the Indianapolis Metropolitan High School, LLC met on May 18, 2026, at the
Goodwill Foundation office. Present were:

Gita Baker, present Staff/Other:

Kofi Barko, present Shelley Ashley Lynn Greggs

Patricia Castaneda, present Shannon Brown Mirian Henry

Garland Graves, not present Katie Bustamante Brandon Marks

Perry Griffith, present/virtual Josh Cooper Kim Myers

Kent Kramer, present Ivan Cropper Lakia Osborne

Jay Oliver, present/virtual Betsy Delgado Kari Podany

Don Palmer, present Corey Emery Dan Scott

Laura Pickett, present Matt Fortney Sarah Thomas

Josh Shelton, present Emily Fritsch Guest: McKinzie Kimbrell

Gita Baker presided and called the meeting to order.
There was no public comment.

On a motion by Laura Pickett, duly seconded, the minutes of March 10, 2026, Board of Directors meeting
were approved as previously distributed. Roll call by individual members’ present were all in agreement
of approval.

Matt Fortney and Josh Cooper gave the Treasurer’s report for the period through March 31, 2026. Total
year-to-date revenue was reported at $2.8 million, which is $344,000 behind budget. The school reported
an operating loss of $392,000, approximately $364,000 behind budget. Cash flow decreased by
approximately $110,000 over the nine-month period, leaving a cash balance of $451,000. Josh reviewed
the balance sheet and noted that net assets were down due primarily to enrollment counts falling below
budget projections. Assets and liabilities reflect timing-related payroll and accounts payable activity like
other network schools. Fixed asset decreases were primarily related to depreciation, although additional
access control improvements had been installed at the school.

There was discussion on an inter-company loan of $400,000 advanced from the Excel Center network to
support Indianapolis Met’s cash position and authorizer standards. It was explained that all schools share
one banking relationship, and the transfer is reflected internally as an accounting adjustment.

There was further discussion focused on enrollment counts, which averaged approximately 185 students
compared to the budgeted enrollment target of 250 students. Staff shared that the school intentionally
maintained higher enrollment projections over the past two years to evaluate whether lower counts
represented a temporary anomaly or an ongoing trend. Based on current data, future budgets will reflect
more realistic enrollment assumptions closer to 190 students.

Discussion also included the upcoming Indianapolis Met charter renewal process scheduled for December
2027.



On a motion by Kofi Barko, duly seconded, the financial report through March 31, accounts payable
vouchers for January, February and March were approved unanimously. Roll call by individual members’
present were all in agreement of approval.

Shannon Brown reviewed the academic dashboard for Term 3. Enrollment remained relatively stable
throughout the school year, ranging between 188 and 191 students. Shannon reported a 5% increase in
students earning four or more credits during Term 3 compared to Terms 1 and 2, indicating positive
progress under the school’s revised term-based academic model. Additional improvements were noted in
English and math credit completion, as students were able to recover failed coursework more quickly
under the nine-week term structure rather than waiting until the following school year under the prior
semester model.

Shannon also reviewed state assessment data, noting that 17% of juniors demonstrated at least 60%
growth in math scores from fall to spring, an improvement over prior years. English growth remained
consistent with previous years. Shannon shared that the projected five-year graduation rate continued to
improve significantly, reaching a projected increase of 30.2% compared to 22% at the end of the previous
school year. This was attributed to improvement in better student retention, denominator cleanup, and
stronger transition support for students enrolling in other educational pathways when appropriate.

There was discussion highlighting the positive impact of the term model, particularly the increased
opportunities for students to recover credits and remain engaged academically.

Miriam Henry provided an update regarding Indianapolis Met’s upcoming charter renewal process. She
reviewed a three-pronged strategic approach currently underway, including:
e A landscape and market study examining enrollment trends and program offerings among Marion
County high schools;
e A four-term academic assessment analyzing the impact of the revised term model on student
outcomes; and
o Student focus groups gathering qualitative feedback regarding school experience and student
engagement.

Miriam shared that findings from the research and focus groups will be compiled into a narrative report to
be presented at the August board meeting. The results will help guide Indianapolis Met’s charter renewal
narrative and future strategic initiatives.

Miriam then reviewed the 202627 annual documents requiring board approval, including the Student
Handbook, Staff Evaluation Plan, and Safety Specialist designation.
Updates to the Student Handbook included:

e Clerical, calendar, and administrative revisions;

o Updated language related to high-ability student supports; and

o Updated parent and student resource links.

Miriam noted there were no changes made to the Staff Evaluation Plan and Shannon Brown was
identified as Indianapolis Met’s designated Safety Specialist for the upcoming school year, with
additional safety personnel anticipated to be added as staffing transitions occur.

On a motion by Don Palmer, duly seconded, the Board unanimously approved the 202627 Student
Handbook, Staff Evaluation Plan, and Safety Specialist designation as presented. Roll call by individual
members present were all in agreement of approval.



Shannon Brown introduced graduate student McKinzie Kimbrell, who shared her personal success story.
McKinzie described leaving school in 2023 to care for her young son following surgery and returning to
Indianapolis Met in August 2024 significantly behind in credits. She shared that through the support of
Indianapolis Met staff and resources; she earned 40 credits over two years and completed certifications in
Community Healthcare and QuickBooks. McKinzie commented on the Met’s assistance in barrier
removal services and shared her plans for the future.

There were no updates/comments from the Mayor’s Office.

There was no public comment, and the meeting was adjourned.



