INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC
BOARD OF DIRECTORS’ MEETING
August 4, 2025

MINUTES

The Board of Directors of the Indianapolis Metropolitan High School, LLC met on August 4, 2025, at
The Excel Center — Southeast location. Present were:

Gita Baker, present Staff/Other:

Kofi Barko, present/virtual Shannon Brown Amanda Grube
Patricia Castaneda, present Katie Bustamante Miriam Henry
Garland Graves, present/virtual Josh Cooper Brandon Marks
Perry Griffith, not present Ivan Cropper Kim Myers
Kent Kramer, present Betsy Delgado Lakia Osborne
Jay Oliver, present Corey Emerey Kari Podany
Don Palmer, present/virtual Emily Fritsch Eric Schlegel
Laura Pickett, present Matt Fortney Dan Scott

Josh Shelton, present/virtual Lynn Greggs John Westfall

Guest: Bre Petty, OEI
Board Chair Gita Baker presided and called the meeting to order.
There was no public comment.

On a motion by Laura Pickett, duly seconded, the minutes of May 19, 2025, Board of Directors meeting
were approved as previously distributed. Roll call by individual members’ present were all in agreement
of approval.

Matt Fortney and Josh Cooper gave the Treasurer’s report for the period through June 30, 2025. Matt/Josh
noted the total year-to-date revenue $4 million, $758,000 behind budget. The driver of the shortfall is the
student count. Due to the count and revenue shortfall, there is an operating loss of $1.1 million, $1.2
million behind budget. There is a negative cash flow of $229,000, ending the year with a cash balance of
$564,000. Net assets are $1.6 million.

Katie Bustamante noted that despite the financial challenges, Shannon and her team have been working to
boost enrollment through canvassing, advertising, and partnerships with local schools and community
organizations.

Betsy Delgado noted the investment in staff retention and commented that reaction to numbers will
happen quickly so that this shortfall does not occur again. She assured Directors that the numbers are
closely monitored, and staff will adapt on count day (Oct 1), in terms of finances.

On a motion by Patricia Castaneda, duly seconded, the financial report through June 30, accounts payable
vouchers for April, May and June were approved unanimously. Roll call by individual members’ present
were all in agreement of approval.

Jay Oliver commented on the GEI Finance & Audit Committee, noting this meeting was to approve the
budget. He noted discussions on the economy, tariffs and approval of the budget during the meeting.



Matt commented on the Audit Committee, noting approval of a plan for $4.2 million in Indy Met revenue,
slightly higher than 2025 actuals, but lower than budgeted, with an expected operating profit loss of
$37,000.

There was discussion on looking for additional grants and work with EnrollIndy.

Shannon Brown reviewed the Dashboard noting a strong performance with 64% of students passing five
or more classes, an all-time high since Covid, and 89% staff retention from the previous year. As of the
second day of school, enrollment stood at 197 students, up from 192, with 10 new students attending
orientation and 43 new enrollments compared to 54 at the same time last year. She also commented on
the school’s new cell phone policy that has received positive feedback from parents and students, with
only minor initial resistance.

Shannon introduced a video of the IMET Student of the Year, Brithney Isadore. The video highlighted
Brithney’s inspiring journey from being a non-English speaking immigrant to becoming a successful
medical translator and student.

There was discussion on strategies to support the first day of school and increase community awareness.
Miriam Henry provided an update on charter renewal, highlighting concerns about student attendance,
grade level proficiency, and FAFAS completion, which the school is addressing through various
initiatives.

Betsy and Katie shared insights into the new state accountability system, noting that Indy Met is fitting in
well, but will continue to monitor and provide feedback.

There was a discussion about the separation of responsibilities between the Department of Education and
the Department of Workforce Development.

There were no updates/comments from the Mayor’s Office.

The meeting was adjourned.



