INDIANAPOLIS METROPOLITAN HIGH SCHOOL, LLC
BOARD OF DIRECTORS’ MEETING
August 10, 2026

MINUTES

The Board of Directors of the Indianapolis Metropolitan High School, LLC met on August 10, 2026, at
Goodwill Legacy Group Foundation office. Present were:

Gita Baker, not present Staff/Other:

Kofi Barko, present/virtual Shannon Brown Amanda Grube
Patricia Castaneda, present Katie Bustamante Miriam Henry
Garland Graves, present/virtual Josh Cooper Brandon Marks
Perry Griffith, not present Ivan Cropper Kim Myers
Kent Kramer, present Betsy Delgado Lakia Osborne
Jay Oliver, present Corey Emerey Kari Podany
Don Palmer, present Matt Fortney Eric Schlegel
Laura Pickett, present Emily Fritsch Dan Scott

Josh Shelton, present Lynn Greggs Sarah Thomas

Danielle White
Guests: Shaina Cavazos, Mayor’s Ofc
Alejandro Montes, Indy Met Student

Board Chair Laura Pickett presided and called the meeting to order.
There was no public comment.

On a motion by Patricia Castaneda, duly seconded, the minutes of May 18, 2026, Board of Directors
meeting were approved as previously distributed. Roll call by individual members’ present were all in
agreement of approval.

Matt Fortney and Josh Cooper gave the Treasurer’s report for the period through June 30, 2026. Indy Met
ended the fiscal year with approximately $3.8 million in revenue, $453,000 below budget; an operating
loss of approximately $368,000; and a cash balance of approximately $434,000. Staff noted that although
the school ended the year with an operating loss, performance improved significantly from the prior year’s
approximately $1.1 million loss. Lower-than-budgeted student count remained the primary driver of the
revenue shortfall, while grant support and expense controls helped mitigate the impact.

On a motion by Jay Oliver, duly seconded, the financial report through June 30, accounts payable
vouchers for April, May and June were approved unanimously. Roll call by individual members’ present
were all in agreement of approval.

Jay Oliver provided an update from the GEI Finance & Audit Committee regarding the fiscal year 2027
Indy Met budget. The budget includes approximately $4 million in revenue based on approximately 200
students, slightly above the prior year’s student count. The Committee approved the budget.



Lynn Greggs reviewed the required use of Marion County property tax levy funding. Indy Met is
projected to receive approximately $64,000, which must be allocated to the operations fund for allowable
non-instructional expenses. The Board has been advised that the funding allocation requires approval at
two meetings.

On a motion by Jay Oliver, duly seconded, the Board approved the proposed use of the property tax levy
funding. The matter will be returned for a second approval at the next meeting.

Principal Shannon Brown reviewed the school dashboard. Indy Met ended Term 4 with enrollment of 187
students, and staff completed updates resulting in 97% of students being properly identified as qualifying
for alternative education. Term 4 course pass rates remained generally consistent, while 54% of students
passed their math and English courses. Eleventh-grade math proficiency increased to 80%. Students
earned 2,132 credits during the 2025-26 school year, compared with 1,760 the prior year, reflecting
increased credit attainment under the four-term model.

Shannon reported that the school ended summer school with a four-year graduation rate of approximately
36% and 31 graduates as of the meeting date. Additional students are on track to graduate during Terms 1
and 2. Attendance declined late in the school year, and staff created a working group to identify additional
strategies to improve student engagement and attendance, including greater student and parent input.
Shannon also reported 100% staff retention from May through August.

There was discussion regarding the decline in attendance later in each term. Staff noted that some students
disengage when they believe they are unlikely to successfully complete a course before the term ends.
The working group will explore ways to keep students engaged and provide additional support.

The Board requested continued tracking of students referred from Indy Met to The Excel Center as they
progress within the Goodwill education system.

Corey Emery provided an update on Indiana’s new school accountability model. The State Board of
Education approved the new rule in March, with “Year Zero” results expected later this summer or early
fall. Under the new system, Indy Met will receive separate Grade 10 and Grade 12 scores, along with an
aggregate score, with greater emphasis on individual student outcomes, academic mastery, credits,
attendance, dual credit, postsecondary readiness and other skills and competencies.

Corey reviewed preliminary projections and noted that Indy Met is currently estimating an overall score
of approximately 59 under the new model. Staff emphasized that this is an early projection based on the
new methodology and that future efforts will focus on helping students earn the appropriate credits earlier,
increasing additional skills and competencies, improving language proficiency growth, increasing dual
credit and strengthening other college and career readiness measures.

There was discussion on how the new accountability model may affect a school such as Indy Met, where
many students enroll after attending multiple schools and often enter as juniors or seniors with significant
credit deficiencies. Staff emphasized the importance of documenting student growth and telling the
school’s story through the new accountability measures, while continuing to explore additional support
and work-based learning opportunities

The Board expressed support for the school’s continued focus on improvement and acknowledged the
unique population Indy Met serves.



Miriam Henry provided a charter renewal and landscape analysis update. The analysis identified several
opportunities, including strengthening communication about Indy Met’s identity and the broader
Goodwill support system available to students; better understanding why students leave the school,
leveraging positive staff relationships as a retention strength; emphasizing opportunities for accelerated
credit accumulation and early graduation; and more consistently communicating extracurricular,
internship and student support opportunities.

Miriam reported that Indy Met is working with Williams Randall on a marketing and enrollment strategy
designed to better communicate the school’s strengths and position Indy Met as an earlier option for
students and families.

There was discussion focused on reaching students before they have cycled through multiple schools and
increasing awareness of Indy Met as a “best fit” option within the community.

Miriam also reported that Indy Met is entering year six of its seven-year charter and preparing for renewal
in fall 2027. Dr. Kupreiter, who conducted the school’s previous audit, will return in October for another
review focused on progress made from the prior evaluation.

Principal Brown introduced Indy Met senior Alejandro Montes for the student spotlight. Alejandro shared
his experience returning to Indy Met, the support he has received from staff and his interest in criminal
justice, public service and law. He discussed his participation in college-level coursework and his long-
term goal of becoming a defense attorney and pursuing higher education.

Shaina Cavazos from the Mayor’s Office of Education Innovation provided an update regarding Indy
Met’s upcoming charter renewal process. She explained that the school’s upcoming site visit will be an
important component of the renewal review and that OEI will prepare a renewal report in spring 2027
using available state data, prior evaluations and progress made since the school’s mid-charter review.

Shaina noted that the State’s new accountability rating will be considered as one data point but will not
independently determine renewal. OEI will continue to evaluate academic, financial, governance and
operational performance and will communicate transparently regarding the school’s renewal status and
any areas requiring improvement. She stated that seven-year charter terms remain OEI’s standard, with
longer 15-year terms reserved for schools demonstrating consistently strong performance across all
measures.

The meeting was adjourned.



